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q I noticed (mention item researched) and it appears that (describe). How do you see this action/trend 
affecting this job? OR 

q From what I’ve learned from research about this market and your competition, (describe situation) 
how does that connect with your view of the market? 

q In what ways does the competition challenge XYZ company? Where do you see XYZ company in the 
next couple of years? 

q Thinking about the first 3-6 months in this role, on what projects or goals would you want me to 
focus most? 

q Thinking “blue sky”, if you found the ideal candidate, which skills, knowledge, values would 
predominate? 

q In you experience how long does it take a person in this position to become fully effective? 
o Follow-up question: What is XYZ Company’s approach to keeping this person’s skills and 

certifications updated? 
q At this point in our relationship, what would you want to see me work on to have greater value to 

your company/project? OR 
q Now that we have met, what would you list as skills or knowledge that would improve my fit for this 

job? OR 
q What experience or qualifications would you like me to gain for this position? 
q Why me? What interests you about what I can do for your company? 
q What are my next steps? 

 

More Things to Ask About 

q What is a typical day like on the job? 
q Describe kinds of reports/data collected, and how is it used. 
q How does the company set priorities and budget for (name key aspects of the department in which 

you are applying)? 
q What are the biggest challenges the company is facing? 
q How are you expecting this position to help meet those challenges? 
q Imagine it is one year from now, and we have been working together for a year. How will you know 

you have made a good placement? And how will I know?  OR 
q If we look forward to (say date a year from today, e.g., November, 2020) and have been working 

together, how will you ascertain the placement has been successful? 
o Follow-up question: How will I know I have made a valued contribution? 

q What would be the top 3 to 4 priorities in the job for the initial 3-6 months? 
q Could you describe what is stressful in this position? 
q Describe turnover in this company/department/division. 

o Follow-up question: What is the typical longevity (length of time people stay)? 
o Follow-up question: What makes people stay with XYZ company? 
o Follow-up question: Have you determined the causes of the turnover rate? 

q Do you have a preferred style of project management (PMI, Agile, Six Sigma, Scrum, etc.)? 
q How is XYZ Company responding to trends in remote or virtual work? 
q May I ask about the previous person in this role?  

o Follow-up question: Are they available to provide training or mentoring? 
q Tell me about your onboarding (follow up with you query about annual training). 
q In thinking about a comparison with other candidates, what might I offer that is valuable to XYZ 

Company? 
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q What recommendations might you offer regarding courses or experts or experience I should get for a 
career like this? 

q What are the next steps? 
o Follow-up question: May I contact your office on (specific day) of next week for an update on 

the status of your search if I have not heard from you by then? 


